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Meeting Agenda and Resolutions

The second council meeting of Institution's Innovation Council (lIC), Dr. Lankapalli Bullayya

College of Engineering(A) was called by 1IC President Dr.Anand Gondesi on 27-12-2025 at
10:00 AM.

Agenda 1: Review of Quarter 1 activities

Resolution: Convener Dr. G Vamsi Krishna briefed about the activities held in the previous
quarter and also talked about the impact of these activities on the students.

Event- 1: Awareness Workshop on Entrepreneurship & Innovation

The Institution’s Innovation Council (lIC) has organized Awareness session on
“Entrepreneurship & Innovation as Career Opportunities” on 20-11-2025 in offline mode to
sensitize at least 60% of students, encourage submission of a minimum of 20 innovative ideas

per session, and ensure participation from new student cohorts, in alignment with Q1
performance targets.

Event- 2: My Story / Motivational Expert Sessions

The Institution’s Innovation Council (IIC) has organized a My Story / Motivational Sessions by
successful entrepreneur on 18-11-2025 ensuring high student engagement, a minimum 80%
positive feedback rating to inspire entrepreneurial mindset among students.

Event- 3: Boot Camp on Problem Solving and Ideation

The Institution’s Innovation Council (IIC) has organized Boot Camp on Problem Solving and
Ideation on 15-11-2025 to promote interdisciplinary thinking, resulting in at least 10 viable

solution concepts and formation of multi-disciplinary student teams, fostering innovation at
early stages.

Event- 4: IPR Basics for Innovators and Entrepreneurs

The Institution’s Innovation Council (IIC) has organized IPR Awareness Sessions on 08-11-2025
to educate students on intellectual property rights, with a target that at least 30% of

participants express interest in IP registration and enroll for IPR clinics or related support
mechanisms.

Event-5 Demo Day / Idea Showcase

The Institution’s Innovation Council (IIC) has organized a Demo Day on 03-11-2025 to provide
a platform for showcasing innovations demonstrated and 15 ideas mentored by domain
experts, facilitating industry linkage and startup readiness.
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Days Celebrated:

Event-1: Institution’s Innovation Day

The Institution’s Innovation Council (IIC) has celebrated the Institution’s Innovation Day on
15-10-2025 was to create awareness about innovation, entrepreneurship, startups, and the
importance of creative problem-solving among students and faculty. The event aimed to

foster an innovation-driven ecosystem in alignment with AICTE-IIC guidelines and national
initiatives.

Event-2: National Entrepreneurship Day

The Institution’s Innovation Council (1C) has celebrated the National Entrepreneurship Day
on 09-11-2025 to foster entrepreneurial mindset among students. The event include
motivational sessions, interactions with entrepreneurs, start-up awareness programs, and
idea-generation activities to encourage students to consider entrepreneurship as a viable
career option, in alignment with IIC objectives.

Event-3: National Education Day

The Institution’s Innovation Council (IIC) has celebrated the National Education Dayon 11-11-
2025 to highlight the importance of education in national development. The event shall focus
On awareness programs related to the National Education Policy (NEP), academic excellence,
innovation-driven learning, and holistic development of students.

MIC Driven Activity

The AICTE has organized MIC Activity on 22-10-2025 for the IIC of DLBC has informed the
students to participate online and also arranged in the HOD-EEE Cabin which focused on the

2025-26 AY calender and Celebration Activities and explained about new aspects added in the
calender.

General Resolution

It was further resolved that all activities shall be properly documented, outcome-driven, and
mapped to IIC KPIs, with periodic review to ensure compliance with prescribed Q1 weightage
targets and continuous improvement in innovation and entrepreneurship ecosystem
development.

Agenda 2: Plans about activities to be done in IIC Activity Calendar Quarter 2 and R&D
Activities.

Resolution: After the discussion, the activities ;hould be planned as per the second quarter
plan is suggested by IIC President and Convenor to the coordinators.

Agenda 3: Any other issues
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Miniiry of Educatien Infiztive

Resolution: President suggested to members to encourage students to participate in

innovation contests and hackathons.

Adjournment:

The president moved that the meeting be adjourned and this was agreed upon at 11:00 AM.

President-1IC
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Date: 27-12-2025

List of 1IC Council members

Key Role
S.No Name of Person Mf:ml;er Department /Position Signature
P assigned in lIC Y
1 Dr. Anand Gondesi Teaching EEE President “)/
2 | Dr. G. Vamsi Krishna Teaching CSE Convenor q\( —
ARIIA
3 | Mrs.NS i cAveE
aranya Teaching CSE Coordinator L
. . IPR Activity
4 Mrs. K Lalit
alitha Teaching ECE Coordinator 3]»)
Internship
5 | Dr. G Giridhar Teaching CIVIL Activity ﬁj/
Coordinator
Innovation
6 Ms. Y Sree Chithra Teaching CSE Activity 'V‘M“w‘“
Coordinator
7 Mr. Ch Ravi Kumar Teaching EEE Start-lfp Activity .
Coordinator —
. . NIRF
8 Dr. Ch Narasimham Teaching CSE . (t’/D
Coordinator
Social media =
9 Mrs. S Varalakshmi Teaching EEE . \[QJ\
Coordinator A
. R&D
10 Dr. KV Ramana Rao Teaching ECE .
Coordinator




